Award Winner: 2025 Small Business Professional of the Year for Washington, D.C.

Craig Williams, CEO, Cyber Synergy, LLC

CYBER SYNERGY @ Cybe rSynergy

CAPABILITIES STATEMENT Corporate Status: 8(a) and SDB

Delivering the Power of Synergy

Our proven track record of delivering world-class cybersecurity
enables senior leadership to achieve mission-critical
objectives by delivering tailored cybersecurity strategies. Our
expertise bridges technical excellence with strategic vision,
fostering long-term resilience and operational success.

Cyber Synergy: Our Key Differentiators

v" Proactive Leadership Support: Collaborating with senior leaders to align cybersecurity initiatives with strategic priorities.

v" Comprehensive Cybersecurity Risk Mitigation: Delivering tailored strategies that address technical gaps and provide actionable
insights for resilience.

v" Forward-Thinking Expertise: Leveraging emerging technologies to deliver innovative, scalable solutions for mission-critical
environments.

OUR CORE SERVICES

Cybersecurity Enterprise Technology Facilitation & Training
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We serve as strategic advisors to senior Our development team leverages the We enable senior leaders to identify
leadership. We assess, develop, and latest technology to deliver innovative critical risks, strengthen collaboration, and
implement cybersecurity strategies that solutions that optimize performance and make informed decisions to enhance
mitigate risks and align with overarching keep your organization ahead in a organizational resilience.
mission objectives. dynamic digital landscape. . CTTX Facilitation

» CTTX Coordination * Mobile App Development + Organizational Strategy

+ Security Assessment/CMMC » Cloud-Based Solutions « Cybersecurity

* Threat Remediation » Database DeVelOpment « Custom Course Deve|opmen‘t

* Penetration Testing * Portal Development « Instructional Design

Clients and Partners include:

Contract Vehicles:

GSA 8(a) MAS Pool

GSA 8(a) STARS Il Contract #:
47QTCB21D0433

SeaPort-NxG Contract #: NO017825D7241
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Department of War (DoW)

Cybersecurity Vulnerability Evaluation, Strategy, and Mission Risk Support

Collaborates with senior leadership at a classified DoW agency to guide cybersecurity assessments, strategy, and lifecycle activities
supporting mission-critical and national security systems. The team conducts cybersecurity vulnerability evaluations, comprehensive risk
and mission-based assessments on major DoW weapon systems, and provides leadership for reverse engineering teams supporting cyber
risk identification and analysis. Efforts include supporting technical activities and peer reviews, monitoring vulnerability assessment efforts,
and strengthening cybersecurity posture. Cyber Synergy also supports the development of cybersecurity strategies, performance metrics,
and automated solutions, aligning processes with mission objectives and improving workflow efficiency. Through structured discussions
and scenario-based analysis, the effort enhances incident response readiness, strengthens stakeholder collaboration, and provides
actionable insights that improve resilience and fortify the organization’s cybersecurity service offering.

U.S. Cyber Command (USCC)

Defensive Cybersecurity Operations and Strategic Mission Support

Provides cybersecurity operations and strategic mission support to U.S. Cyber Command environments focused on strengthening the
security, resilience, and readiness of mission-critical networks. Support includes defensive cyber operations, continuous network monitoring,
and secure network environment support aligned with operational mission priorities and the Risk Management Framework (RMF). Work
contributes to authorization, continuous monitoring, and risk posture management, supporting informed leadership decisions and sustained
mission execution. Through close coordination with mission and technical stakeholders, this effort strengthens day-to-day cybersecurity
operations and supports strategic alignment between cyber risk management and operational objectives in high-tempo environments.

Defense Information Systems Agency (DISA)

Cybersecurity Supply Chain Risk Management

Produces assessment reports, white papers, briefings, and requirements documentation to evaluate risk and recommend actionable courses
of action to senior leadership, strengthening enterprise information infrastructure resilience. Partners with key DISA stakeholders to deliver

results on time and within scope. Provides analysis supporting DISA risk acceptance, avoidance, and mitigation strategies, incorporating
single points of failure, supply chain risks, and seams-and-gaps assessments tied to DoW critical asset identification efforts.

USDA Forest Service

Enhanced PSI Protection

Partners with the USDA Forest Service to strengthen its Personally Sensitive Information (PSI) Protection Program. Applying federal
standards, including NIST guidelines, Cyber Synergy evaluates and enhances data handling processes to support regulatory compliance and
reduce risk. The engagement includes strategic planning, detailed process analysis, targeted training, and continuous monitoring to address
vulnerabilities across the storage, sharing, and disposal of PSI. The result is stronger PSI security controls, improved stakeholder awareness,
and practical, actionable recommendations that sustain compliance and operational effectiveness over time.

Health and Human Services Office of Information Security (OIS)
Cybersecurity Support

Provides cybersecurity support to the HHS Office of Information Security (OIS) in support of protecting sensitive data and meeting federal
cybersecurity requirements. Work includes governance, risk management, compliance, incident response, vulnerability management, and
cybersecurity training aligned with HHS OIS expectations. The effort emphasizes disciplined program management, audit readiness,
structured reporting, and risk-based decision support to strengthen operational resilience and enable informed leadership decisions.

U.S. Army
Website Support, Communications and Technical Outreach

Provides professional and technical services, website management support, social-media support services, and conference-related services.
Additionally, our team is developing a Customer Relations Management (CRM) Tool to enable increased engagement with small businesses

U.S.ARMY and a mobile application mirroring key OSBP website content, providing an alternative way for small businesses to reach AOSBP and to
receive data and targeted announcements.
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